Public Works Department Report



Public Works Asset
and Essentials

Asset and Essential PM Work Order
Summary

*  Current Improvement on Asset and
Essentials

* Reporting on PM

* Training on accurately inputting Data
into Asset and Essentials and creating
Work Orders

Completed Ontime/Late Summary

Date Printed: 120082021
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David Joyner Gabe Rukowvishnikaff

Anthony Kushin Dustin Janes

Phillip Zavadil

Mark Rukovishnikoff

Shane Baldwin
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75 8 67 75
Crifical 4 a 4 4
High 6 5 1 [
Medium 178 ral 107 178
Anthony Kushin 1 1] 1 1
David Joyner 1 1 0 1
Dustin Jones 25 ] 16 25
Gabe
Rukovishnikoff 67 &0 7 &7
Mark
Ri ishnikoff 139 12 127 139
Phillip Zavadil 3 a 3 3
Shane Baldwin 27 2 25 27

FReport P

Fittar: [ WO Status | Equals ‘compieted” And [ Origin | Equals "PM’
Search:
Advanced Filters: [ Originated ] Between "11/10/2021' And "12/10/2021'




Completed Ontime/Late Summary

Public Works Asset A —
and Essentials ] =

I TotalLate

Asset and Essential NON-PM Work

Order Summary .
. 4 Il Total On-Time
*  Currently we are only accepting work I TotelLote
. . 3
orders from outside of City property on ]
a per case basis. 1
* Reorganization of Asset and Essentials. :
* Training on accurately inputting Data
. . Total#of  TomlOn  7oigle  TolPM OnTimePM  LsiePM  TotaiNonPM OmTMeNOm | o vonpu
into Asset and Essentials Tive Pu
4 4 0 0 0 4 4 0
Plodty |
Medium 4 4 0 1] 0 0 4 4 0
Dustin Jones 4 4 0 1] 0 0 4 4 0
Report Parametars
Fitter: [ WO Status ] Equals ‘completed’ And [ Origin | Equals Non-PM'
Search:

Advanced Filters: [ Originated | Between '11/10/2021' And "1 2/10/2021"



Asset and Essentials
Inventory Management
and Kitting Project

Inventory Management - Defined

Inventory Management - Savings for the
City

Inventory Management - Reducing Supply
Chain Issues

Kitting - Savings for the City

Kitting — Increase of Organization of
Planned Projects

Utilizing the system to be Proactive vs.
Reactive
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Boctricnl Store Room S8 LM TIT umnum temor, 21 foot 2 ] 0
12 SNG Comguct
Fart Stomge COOOO00002 10 Penry Maks. o k- 138 4125
. MC Caible, Cod,
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Category Fumace

L vcaiin Part @ Fari Hme: Uinrt of Mo urement City on Hend Cost Per Und Coxt on Hewdl

City Hall 0000000001 Squastst Rels, box B4 158.85 134358
Suly boti(3) 134358
Grond Totnl 15808 30
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Dept. 172 Projects Report Cares and City
Housing
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* Project Obstacles
* Future Project Planning



Electrical
Projects

Electrical Projects

Electrician position and
Contractors

Current Projects that are on
Hold

Tantalus Projects Meter Reading
System

Power Plant Generator,
Transformer and Switch Gear

May ‘21 Jul 21 |Sep 21

|Mav 27 |Jan ‘22

| har 22 |May ‘22 |l 22 |S=p 22 |Naw ‘22 |{an 23 | Mar ‘23 |May 23

Resource
- Start ~ Finish ~ Predecessors = Mames

‘Mon 8/3/20 Mon 12/4/2:
Fril2/3/21  Fri1f28/22

Mon 8/3/20 Thu
12/31/20

Mon 3/1/21

Mon 6/7/21 Fri 2/25/22

Tue 8/31/21 Thu 6/30/22

Mon 6/7/21 Fri 7/29/22
Mon 3/1/21 Fri 10/7/22

Mon 4/5/21 Fri 4/22/22

Genesator and Wash Bay lighting
Fri 12321 - - Fn &24/22
| Motor Pool Band
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TIMELINE

GANTT CHART
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Power Plant
el Line Repair

* Fuel Line Repair
e
[od 17, [t 31,21 [Mow 18,21 Mo 28, ‘21 |Dec 1z, 21 [Dec 25, 21 [Jan s, 22 Jan 23,22 [Feb B, 22 [Fen 20,22 [Mars, ‘22 [Mar 20,22 [apr3, 22
Inguire from Dillon the type of primer coating nesded for this pips
Thu 101421 - Thu 33122
Dema Rem Order
Fn 24722 Klon Thu 331,22
Ass Tes
Fri Fri
Weld
Task Gir 4, 2021 Qtr 1, 2022 Gtr 2, 2022 Gir 3, 2022
Mode = Task Name » Duration « Start = Finish % Complete  » Sep Ot Nav Dec lan Fzb Mar Apr LEL Juni Jul &ug Sep
- Fuel Line repair 212 days?  Thul0/14/21  Fri8/26/22 0% i N - 7/ 26
Power Plant : :
s Demc Current pipe 6 days Fri 2fa/22 Fri2f11/22 %
= remove to Landfill 5 days Maon 2/14/22  Friz2/18/22 o%
o Asses Monetry 2 days Fri2f11/32 Mon 2/14/22 0% ¥
Value of Demo
items
=+ Weld and Assemble 5days Mon 2/14/22  Fri2/13/22 0%
pipe
o Testpipe for Leaks  2days Fri2f18/22 Mon 2/21/22 0%
= Repair Complete 227 days Thu 10/14/21  Fri8/26/22 0% N - £,/26
Milestone :
s Inguire from Dillon 121 days Thul0/14/21 Thu3/31/22 0% .
the type of primer
coating needed for
this pipe
s Order Primer 7 days Thu3/3/22  Fria/s/22 0% - *
s Coat Pipe with 16 days Fri 8/5/22 Frigfasfzz 0% i
Primer
s Project Complete  Sdays Mon 8/22/22  Fri8/26/22 0% &



Bulk Fuel Tank Farm

CITY OF SAINT PAUL
MONTHLY PHYSICAL DIP CONVERSIONS

____December 2021
TANK #1 TANK #2 TANK #3 TANK #4 TANK #5
80,000 GAL. 80,000 GAL. 80,000 GAL. 120,000 GAL. 80,000 GAL.
CAPACITY CAPACITY CAPACITY CAPACITY CAPACITY
DIESEL/ 627GALLONS GASOLINE
WATER DIESEL BLEND DIESEL BLEND BLEND DIESEL BLEND
° U sage Of Di eseI an d Time fra me Of DlPGn:Etg:EED OUT OF SERVICE | OUT OF SERVICE | OUT OF SERVICE 221’811; OUT OF SERVICE
current supply TEMPERITURE 2.2
CONV. FACTOR 1.0257
TOT GALLONS 0 43,949
TANK #6 TANK #7 TANK #8 TANK #9 ULDS DAY TANK
80,000 GAL. 80,000 GAL. 600,000 GAL. 600,000 GAL. 20,000 GAL.
CAPACITY CAPACITY CAPACITY CAPACITY CAPACITY
NOT IN USE GASOLINE BLEND | DIESEL BLEND DIESEL ULSD DIESEL BLEND
DIP MEASURED | OUT OF SERVICE OUT OF SERIVE 4'31/4 EMPTY
GALLONS 108,437 NO LONGER
TEMPERATURE 24 USED
API 36.0 UNTIL
CONV. FACTOR 1.0167 FURTHER
TOT GALLONS 110247.898 0 NOTICE
TANK #10 TANK #11 TANKER NEW TANKER TOTAL
3,600 GAL.
3,600 GAL. CAPACITY CAPACITY TRUCK TRUCK GALLONS
DISPENSING DISPENSING
STATION STATION # 551 # 429 GASOLINE
DIESEL BLEND GASOLINE 4000 GALLON
DIP MEASURED 17 2'6 0 45,415
GALLONS 762 1429 TANKER 797
#409 TANK #390
TEMPERATURE 24 22.0 DIESEL GALLONS
AP 36.0 59.5 GAS TANKER 0 DIESEL ULSD
CONV. FACTOR 1.0167 1.0257 2800 GALLON TANK #2 GAS
TOT GALLONS 775 1,466 0 0 111,820
December 1, 2021 0
MARC
10:00 AM

Gas Usage Per Month Domestic on Average | Total Gas on Hand] Length of months at current Domestic Use Diesel Usage per Month Domestic on Average | Total Diesel on Hand | Length of Months at current Domestic Use

30,000 gallons 111,820 gallons 3 Months

7,000 gallons 45,415 gallons & Months




Water/Sewer Project

Water Tower Tank Liner Repair

Water Tower Man Hatch Seal
Repair

ue -

“ue 12772
|Dec 26, 21 |fansg, 22 |fan 23, 22 |Feb 6, 22 |Feb 20, 22 |Apri7, 22 |May 1, 22 May 15, ‘22 |May 29, 22
“tart [ fater Tower Tank Liner Repair Finkh
w M IZNI2T [ Mon 12/13/21 - Frl 218722 Fri 61022
= Water Tower Man Hatch Seal Repair
- -
= Mon 171022 - Frl 610/22 .
=
Water/Sewer Ltlities
Repair Projects
Exi 40037
T = March 2022 April 2022 May 2022 June 2022
i) Mode =  Tazk Name + Durstion - Start - Finish + | Predecessors » | [james = Add New Column - 2 7T 1217 227 1 6 (11 162126 1 6 1116 21 26 31 5
1 E = 4 Water/Sewer 110days  Mon Fri6/10/22 » 6/10
utilities Repair 12f/13/n
Projects
2 =+ Water Tower Tank 50 days Mon Fri2f18/22 *
Liner Repair 12/13/1
3 = Water Tower Man 110 days Mon Fri 6/10/22
Hatch Sezl Repair 110/22

GANTT CHART




Refuse Project

GANTT CHART

* Wheelie Bin Repai d
eelle bIn kepair an
Jan ‘22 |Feb 22 |Mar ‘22 |Apr 22 |May ‘22 |Jun ‘22 |Jul ‘22 |#ug ‘22 |5ep 22 |Oct ‘22 |Nev 22
E Start ‘and Repait Finish
= Wed 12/1/21 4722 Thu 11/24/22
o
i 1
=
Refuse Utility Project
Task Besource Qir 1, 2022 Qtr 2, 2022 Qfr 3, 2022 Qtr 4, 2022 qtr 1, 2023
@ Mode » Task Name w Duration « Start » Finizh » Predecessors v Rlames » Add New Column - Hav Dec lan Feb Mar Apr ey Jun Jul Aug Sep Oct Nav Dec Jan
" « Refuse Utility 257 days Wed Thu » 11724
Project 12f1f/n 11/2a/22
= Wheelie Bin 257 days  Wed Thu
Meodification and 12/1/21 11/24/22
Repair



Motor Pool Projects

* 6’s project including training
* Inventory Management including a KANBAN System



Water Main Incident Report

* Description of the incident and the repair that was
conducted




